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Chapter One: Background

1.1 Introduction

Discovering the archaeologists of Europe 22044 (DISCO IWas a transnational project
with the objective of surveying the archaeological profession across Eagteeconomic
downturn, especially training needs and skills shortages and potepialers that may
existto transnational mobility across the twentyne partigpating countries. The project
was the successor to the previolsscovering the Archaeologists of Eurepevey(DISCO 1)
that ran from 2006 to 2008nd incorporated twelve Ethember states, including Ireland

The project was established by Ydkkchaeological trust under funding from the European
/| 2YYA&aA2yQa [AFSt2y3 [ SFENYyAyYy3 t NmabddbyYS |yl
the Department of Arts, Heritage and the Gaeltacht.

Ireland is one of twentpne European partner countries in atldn to the European
Association of Archaeologists (EAA). The remaining partners represent ABgligayum,
BosniaHerzegovina,Cyprus,Czech Republic, Denmark, Estorfiermany,Greece, Italy,
Latvia, Netherlands, Norway, Poland, Portugal, Romania, Kdov@lovenia, Spain and the
United Kingdom.The Institute of Archaeologists of Ireland (IAl), as the professional
association for Irish archaeologistad as participants in DISCO |, was engaged as a partner.
The project was manageon behalf of the 1Aby Board Director, Dr Kerri Cleanyjth a
researcherNiamh McCullaghalsoappointedto assist in completing the project.

1.2 Aims of the project

This project was established to identify, collect and disseminate data on archaeologists and
archaeologicaémployers in Ireland with the aim of contributing to a transnational project
about the archaeological profession across Eurdp@umber of broad objectives, relative

on a national and European leyelere established in ordeo identify and addresshanges

and impacts caused by the economic transformation of the last five y&aese were to:

1 Identify labour market information and trends, including training investment,
recruitment and career progress difficulties

Identify training needs and skillb@tages

Establish the number and profile of professional archaeologists

Identify the range of archaeological employers

Provideemployers with information to aid business planning and improve
organisational performance

1 Provideindividuals with information to help develop their careers

= =4 =4 A
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1 ProvideVocational Education and Traini\E) providers with information on
SYLX 28SNBRQ ySSRa&

The results detailed in this repottave andwill continue to be widely disseminated to
ensurea braad awareness of the project and facilitate opportunities to engagevith the
stakeholders andct upon the conclusions.

1.2 Previous Studies

This research isne offive studieson the archaeological profession in Irelamadertakento

date in association with the 1A4dnd fundamental to understanding the way archaeology has
evolved and adapted through a labour market explosion from the late 1990s to the mid
2000s and through the subsequent recession. The Irish Association for Professional
Archaelogists (IAPA) was established in73%nd in 2001 as a consequence of an
expanding archaeological sectothe members voted toestablish the Institute of
Archaeologists of Ireland (IANith the aim of advancing the profession of archaeology by
seekingto promote development, education, contact, regulation, high standards and public
dissemination of its work.

1.2.1 CHL Reports in 2002

One of the first acts of theewly establishedAl, in conjunction with the Heritage Counil
Ireland was to commigen CHL Consultingo. Ltd(2002a)to conducta study on theruture
Demand for Archaeologistsin Ireland for the following five years. This analysis was
subsequently expanded to becontiee first majorstudy of the Profile of theArchaeologcal
Profession andEducation Resources in IrelanqCHL 2002b)Both of these reports are
available to download from the IAl website

The first report, published in March 2002, concluded thdiile there would be a further

growth in demand for archaeologist®@ a widening gap between demand and domestic
adzLJLJX ez Ad ¢l a Ffaz2z ARSYGAFASR lFa Wk GSYLRN
AYLX SYSy Gl A2y 2F (GKS NRBIFRa LINPINFYYS dzy RSN
new interurban routes will be comleted or welladvanced by 2007, following which the

f SOSt 2F RSYFYR F2NJ I NOKI S2f23A0Ft O2yadz Iy

The analysis for this survey was conducted through the employers, by means -@utsail
and followup personal interviews either by phone orcéto-face. Of the 94 potential

! http://ww.iai.iefindex.php/publications/reports.html
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employers contacted, 55 were employing qualified archaeologists and the estimated
number of archaeologists working on the Island of Ireland was 650. It was recognised that
primarily as a result of largecale infrastructurelevelopments and urban renewal the main
area of employment was consulting (77%), followed by the public service (11%), academia
(9%) and the museum sector (3%jotably, to meet the predicted temporary peaks in
demand for appropriately trained archaeoloisit was advised thatarger numbers of
archaeologists fromoverseas should continue to be recruited and that the terms and
conditions of employment in the sector should be enhanced, rather than the universities
seeking to increase their output of arch@egists.

The second report, published in October 2002, drew conclusions from the survey of
employers detailed above but also a survey of 197 individual archaeologists (47.4% of the
contacted survey population of 416), again across the entire Islanglaht. The results
indicated an almost equal gender split, widmalearchaeologists the majority in cealting

and contracting, whereas male®minated in academic instiitions and the public service
(other than localauthorities). The average age @n archaeologistwas 37.4 yearand of
those employed, almost half were on a contract basis wiklrge proportion of these being
employed in the public sectpiwhile half ofthose working inthe private sectorwere
employed paritime on shortterm contrack. The aerage annual earningwere in the
NBE3IA2Yy 2p€r aenanp loweyen,it was acknowledged thathe overall average for

the professionwas probably lower since many tfose not covered by the surveyere
working on a temporary or sheterm bass atlow levels in theprivate sector.

In relation to training, archaeology was almestlusively graduate profession99% held a
primary degree and 70% postgraduategualification Thesurvey respondents expressed a
generally high level ofsatisfacton with their university educationbut it was also
acknowledged thatarchaeology graduateshould seek further education and training to
make thetransition to professional practiceThe lack of provision of suchaining in a
formal and professional capi#g was also recognised and the majority of respondents
depended oninformal methods to ifl the gaps in their training, includingel~education
voluntary work andon-the-job training. The resulting conclusions were thatContinuing
ProfessionaDevelopment(CPD)system with a view to promoting the maintenance and
further development of professional competencieshould be established and that
vocational qualifications should be improved.

1.2.2 Option Consulting report in 2005

In response to the twoCHL Consulting Co. Ltekports, the IAlcommissionedOption
Consultingon behalf of thelnstitute of Field Archaeologis{fA)to undertakea refined and
focussed assessment and analysis of training neettssmarchaeology iorder to identify
detailed requirements within the differentsub-sectors of archaeology and provide a
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baseline for thedevelopment of solutions (Aitchison 2005 total of 51 usable responses
were received from IAlI members across the Island of Irelaggkesenting approximately
18% of the total IAl membership at the timEhe report, Developing a Learning Framework
for the Archaeological Profession: Training Needs in Irish Archaewmlegtified a high level
of demand for generic, professional skilldlaronfieldwork-based archaeological skills, with
insufficient supply of training delivery taneet that demand. This mismatch between
training supply and demandhad resulted inthe emergence of skills gaps across the
profession.

Archaeologists in Irelandanted formal training courses and high numbers of -h@mster
respondentsalso welcomed distance learning\ role for IAl in training provision was
welcomed and it was advised that the Institute consult and partner with higher education
providers and dter suitable providers to explore the development of learning programmes,
such as in report writing, preparation of materials for publication, fiefdwork analytical

and research skills, fieldwork skills and managerial skills. The major obstacles to
participation in training were identified as lack of time and lack of opportunities.

1.2.3 Discovering the Archaeologists of Ireland 2007

The precursor to this project was undertaken between 2006 and 2008, capturing the
archaeological profession in Irelaatithe height of the economic boom anté& associated

high demand for ararchaeological workforcelhe survey, here after referred to &SCO

2007: Ireland estimated that approximately 1,709 archaeologists were working in Ireland

(IE) and thattheyre@ A SY 4 SR | We2dzy3Q LINRPFSaaArzys gAilK
20 and 29 years. The profession was also quite gender balanced, consisting of just a 10%
dominance of males. Of particular note was the high numbers of -nmational
archaeologists employk with an estimated 44.5% of the workforce originally from another
country, with a particular dominance of Polish immigrants. The archaeological sector also
represented a graduate profession and with 80% holding a first or primary degree and 41%
alsohay 3 | LJ2&0G3INI Rdzr &S ljdzZ €t AFAOF A2y d ¢KS | @S
per year, which was noted as 2.75% lower than the national average at theltimasalso

evident, however,that the majority of the workforce were earning less than this amtou

with the average salary pushed up by a small number of-patl senior positions.
Suggested skills shortages were in information technologysimasive field investigations

and consrvation of artefacts and it was highlighted that future training was needed in
project management, information technology, archaeological landscape characterisation

and improved fieldwork skills.
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1.3 Summary of Results

This is a summary of the rdt from the core data (Chapter 3), based on individuals
working in archaeology in Ireland (IE) only. All island data is presented in Chagiers 4

Estimated number of archaeologists

The estimated number of archaeologists working in the archaeologgcdbr in Ireland (IE)

is approximately 338. This is an 80% decrease on that estimated in 2007 and is particularly
evident in the current size of the workforce in the largest commercial companies based in
Ireland, now averaging 19 staff versus 193 duri@g72

Age, gender, nationality and disability status

The majority of those employed in the archaeological sector are aged between 30 and 39
years (49%), with a further 26% aged between 40 andid3ontrast to the 51.5% of
individuals aged betweeB0 and29 recorded inDISCO 2007reland the same age range

has now decreased to just 7%.

The gender balance has remained more or less equal, with males maintaining a slight
dominance of 2%.

The majority (84%) of the archaeological workforce are from Irel@idhose that are non
nationals, most (62.5%) are from the United Kingdom, with a small number (12.5%) from
Poland.

Three individuals with disability statase recorded asvorking in archaeologyepresenting
just 2.3% of the workforce.

Staffqualifications

Archaeology remains a graduate profession. Approximately 98% of the workfoscat ha
least a primary degree, of which 44% also hold a postgraduate qualification, 9% have a
doctorate and 7% had held a pedbctorate position.

Work contracts

Of those individuals identified as employees (PAYE), 65% are on permanent contracts. The
majority (57.5%) of individuals working in the archaeological sector arérd| i.e. work
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more than 30 hours per week, however, of those individuals on figeth contracts, just
58% are working fulime.

Salaries

The survey calculated that the average gross salary for-timdlindividual working in the

I NOKF S2t23A0Ftf &aSO0G2NJ Aa eocXnpn LISNI @S| NP ¢
DISCO 200Trelanda dzZNISeé > o6dzi AU Aada mMPos KAIKSNI K|y
reported for the last quarter of 2012. As with the previous survey, however, the majority

(60%) of fultime individuals earned less than this average per year and agaifigtive is

pushed up by a small number of wphid senior positions.

Training needand skills shortages

Most archaeological employers acknowledge the importance of Continuous Professional
Development (CPD) for their staff and 50% have a training budlgiebugh only 40% have a
formal training plan. Most (90%) provide training and other development opportunities to
their permanent staff, although only 50% offered the same to their fitexth staff.

The main priority for archaeologically specific skiligsning was identified as dedkased
research, followed by archaeological landscape characterisation, with Sole Traders also
highlighting the importance of training methods related to conducting intrusive field
investigations, such as geophysics.

Information technology was identified as the most important rarchaeologically specific
skills training required, followed by marketing/sales, with Sole Traders also emphasising the
importance of project management skills and further education/training generall
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Chapter Two: Methodology

2.1 Introduction

The survey model adopted was based on BDKSCO 2007: Irelaredudy which facilitated
crosscomparison with the statistics generated by that report. The survey was, however,
also adapted to reflectite changing nature of the archaeological profession in Ireland as a
result of theinterveningeconomic downturnTheDISCO 2007: Irelasdrvey was circulated

to a predetermined list of employers and selhployed archaeologists and while this survey
maintained that approach it also sought responses frondividual archaeologists
particularly thosethat were unemployed at the time and aldbose that had left the
profession on the island of Ireland. Although &mcuracythe latter two categories could not

be included in the statistics for individuals employed in archaeology they are an important
part of the story about the archaeologicatgfession in Ireland today and have therefore
been presented ilChapter6.

As with theDISCO 2003urvey data gathering in Northern Ireland was undertaken by the
UK partner but with additional data about archaeologists in Northern Ireland also collected
by the Irish partner. fie Institute of Archaeologists of Irelamglan altisland representative
body and many archaeologists work in both jurisdictioms. ensure statistical accuraay

the transnational report however, the archaeological companies andhdividual
archaeologists that ideni#d themselves as based lireland (IE)and Northern IrelandNI)

are separatedor the coe data questions presented in Chapter 3

2.2 The questionnaire

The questionnaire was designed in consultation with an Advisory Panel. This panel consisted
of representatives of a crosection of the archaeological profession in Ireland. Forty
individuals were invited to participate anmiventy-one accepted.The compogion of the
Advisory Panel is detailed Tablel andincluded Conor McDermott and Patrizia La Piscopia
who undertookthe DISCO 2007: Irelarstudy on behalf of the IARAIl those who agreed to
participate were circulated the questionnaire via email argkedl to comment on the
approach taken and the relevance of the queries. The then Boartheo IAI were also
consulted.
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Representing | Affiliation Contributor
DISCO 2007: | DISCO 2007: Ireland Conor McDermott
Ireland DISCO 2007: Ireland Patrizia L&iscopia
DISCO 2007: Ireland and commercial archaeology | Margaret Gowen
Third-Hevel vdzZSSyQa | yADSNREAGE -Medeta¥ Prof Audrey Horning
sector Archaeology Group
National University of Ireland, Galway Dr Stefan Bergh
Institute of Technology, Sligo Dr Fiona Beglane
Institute of Technology, Dundalk Dr Conor Brady
National Forest Service, Department of Agriculture, Food and| Emmet Byrnes
Government Marine
The Heritage Council of Ireland lan Doyle
Railway Procurement Agency Maria Fitzgerald
Local Cork County Council Mary Sleeman
Government Fingal County Council Gerry Clabby
Museum sector| National Museum of Ireland Eamon P. Kelly
Commercial National Roads Authority and Royal Irish Acadg Ronan Swan
sector Archaeology Committee
Irish Concrete Federation Dr Charles Mount
TVAS Ltd. Kate Taylor
Rubicon Heritage Colm Moloney
Northern Archaeological Consultancy Ltd. Colin Dunlop
Other Royal Society of Antiquarians of Ireland 9RY2YR hQ5
Discovery Programme Anthony Corns
National Trust, Northern Ireland Malachy McConway

Tablel - Advisory Panel.

A digital questionnaire was the chosen method of survey. After careful consideration of
various availablesoftware package®uestionPré was selecteddue to its 247 support
facility, the way in which it would manage the statistics and its mobile capability, whereby
archaeologists could complete the questionnaire on mobile devices such as smartphones
and tablets. An email account (discopjectireland@gmail.com) was also established for the
project.

Once a comprehensive list of potential participafgee below)was generated an-enail

with a link to a survey URL wesmposed(seeAppendixl). Thepotential participantsvere

RA DA RSRployey®h 26 WINB | YA Al GA2yakLyaidAadldapbygeest YR [ A
and both groupswere sentan invitation to participateon 13" November 2013The chosa

software also facilitatedhe issuing ofemindersat specified intervalso those that hadhot

completed the questionnaireincreasing in frequency closer to the deadline of"15

2 http://www.questionpro.com/
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December 2012These reminders were sent ¢ime 29" November 2013, th@" December
2013and the 18' of December 203 (seeAppendix?).

There were several recogniseddvantages to usingn on-line digital surveysuch as the
potential wide reach,flexibility in question diversity, including required completion of
specific answers, ease of data entry and analyhis,low cost andthe confidentiality
capability (see below) There are also acknowledged disadvantages such as being skewed
towards an internetusing population and unclear questioning resulting in incomplete
guestionnaires, but when weighted against the documented potential weaknesses of a
paper survg, such as the high nemesponse rate and the tendency for selective responses
or incomplete answers it was decided to proceed with a digital questionnaire (see Evans and
Mathur 2005). Another significant factor in theéecision was that the archaeological
profession by its very nature requires mangividuals to work outdoors and by providing a
link to the questionnaire people could complete it remotely, using smartphones and other
handheld computers.Furthermore, it was felt that the possibility of capiug such a
transient workforce might be improved if people could easily share the link to the digital
guestionnaire with their colleagues and friend3f the 268 digital questionnairesstarted,

88% were on desktop or laptop computers, 8% were on smartpband 4% were on
tablets Figurel).

D 880/0 DEKTor 7% W windows 8 7% & Mac 84% & windows (other) 2% O otner
D 8% suammenonss 55% # Android 45% & iPhone 0% B Windows 8 0% O other

D 40/0 TABLETS 67% @ iPad 11% # Android 0% U Windows 8 22% U other

Figurel - Devices and operating systems used to access the digital questionnaire.

Once the deadline for submission of responkas passedand analysis began it was clear
that the response rate from the thirdevel sector (Universities and Institutes of
Technology), the National Government sector and the Museums sector was very poor. As a
result, paper surveys with accompanying cover letters based on the original email were sent
to the heads of ten organisations, urging them to delegate the task of completing the
guestionnaire to a suitable member of staff. Unfortunately this methodology was also
predominantly ignored with only one questionnaire returnieg this method

2.2.1 The mailing list

The list ofarchaeological employers andrchaeologists was generated laditing and
amendingthe list compiledfor the DISCO 2007: Irelarsdirvey Alist of members provided
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by the IAl and various sources on the internet, including Igcéden pages, commercial
directories, museum websites, etovere utilised to update the mailing listA Facebook

page was also established for the projfesnd this allowed people to contact us directly and

submit their email address for inclusion on the mailing list. In total, the survey was sent to
641email addressed. i ¢l & K2LISR GKIFG GKAA | LIWNRBIFOK 27
in an accurate asssection of the archaeological profession in 30A small numbe(13) of

the email addressesvere no longer valid an@ds a result a small percentag®.03%)of
guestionnaires failed to reach the recipients.

2.2.2 Confidentiality

In order to ensue the broadest possible response to the survey, and that the resulting data
was as complete and accurate as possible, the respondents were assured of total
confidentiality with regard to the answers that they provided. This was achieved in several
ways:

1 Using a digital questionnaire resulted in each response being assigned a unique
identity code with no link to memployeror individual.

1 The data collectors (Kerri Cleary and Niamh McCullagh) are bound by the
confidentially of the agreement of collection thfe information and no third parties
are allowed to access the data.

1 The report does not indicate which employers or individuals responded to the
survey.

1 No officers of the 1Alexcluding Kerri Clearizpave access to the raw data.

1 The raw data will béeld in a secure location for five years in case it is required for
verification of survey results, after which time it will be securely destroyed.

2.3 Responses

The questionnaire was viewedy 3& employergindividuals 269 of whom startedthe
survey, indicating an initial decline to participaterate of 25.7%. The respondents were
divided intosevencategories as illustrateth Table2. Of these, 95 (72.5%) were based in
Ireland (IE) 38 (14.1%) were based in Northern Ireland (NB9 (10.8%) were based in
another country and the remaining 7 (2.6%) did not specify where they were based. The
total number of respondents that provided sufficient data to indicate they were working in
the archaeological sector at the time of the survey w&8 168%), of these 1583.6%)

were based in Ireland (IE) and 306(4% in Northern Ireland (NI)A total of 54 (20%)

3 https://lwww.facebook.com/pages/Discoveririfpe-Archaeologistof-lreland20122014/164889050373390
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respondents were no longer working in archaeology on the island of Ireland and these
individuals are detailed in Chapter 6.

Of those that started the survey, 134 completed the survey, providing an overall completion
rate of just 50.37%Within the 28 questionnaires undertaken by archaeological employers
there wasa very high incompletion rate; only ten (35.7%) completed the questimarto

the end with the remaining 18 dropping out at various stages between Question 5 and
Question 24(see Chapter 3). Within the 24fuestionnaires undertaken by individuals, only
124 completed the survey, indicating a drop off4d.5% as the questioraire proceeded

(see Chapter 4). These issues account for the fluctuations in figures within each category of

respondent.

responses | responses
Northern from where
Total no. L
% of total | Ireland (B Ireland individuals country
Category of respondent of .
responses| responses (NI based in based was
responses
responses| another not
country specified
Employer 13 4.80% 11 2 - -
Organisation/Institute
Employer Limited 15 5.54% 13 2 - -
Company
Individualg PAYE 116 42.80% 82 21 13 -
employee
Individualg Sole Trader 55 21.03% a7 5 3 -
Individual- Unemployed 16 5.90% 11 4 1 -
Individualg No longer 34 12.55% 22 3 9 -
working in archaeology
on the island of Ireland
Individualg 20 7.38% 9 1 3 7
Employment status not
specified
Totals 269 100% 195 38 29 7

Table2 - Total number of respondents by categoand country,

* Of these 47 individuals, only 43 proceeded to answernbeessaryrelated questions and artéherefore

included in the data presented in chapter 3

® These P individuals did not complete the questionnaire as far as QuestiorPlEage tick one box thaest

describes your employment status 6 KSNB (KSe O2dzZ R 06S ARSYGAFTASR | &
W ySYLXE MBISROISNI SYLIE 28SR Ay | NOKIFS2t238 62N I aa20At (S
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Chapter Three: Core Data

3.1 Introduction

This survey forms part of a larg&iscovering the Archaeologists of Eurgpeject. The first

survey ran from 2006 to 2008 and collated comparable data in twelve European,states
allowingusi 2 | aaSaa LNBflFIyRQa | NOKIFS2t23A0Ft 62NJ
labour market (McDermott & La Piscopia 2008; Aitchison02p To facilitate cross
comparisons between the previous survey and the results obtained for the 21 European
states involved in the current project, a set of twelve core data questions were established.

This chapter will address these core data but willyo incorporate results from
archaeologists employed in Ireland (IE); responses from those employed in Northern Ireland

(NI) have been incorporated into the report from the UK partner.

3.2 How many people work in archaeology?

There is no legal defiton of an archaeologist in Ireland\lthough it is long identified as a
graduate profession (see Chapter 1) there is no legal requirement to have a degree in
archaeology or a related subject to practice as an archaeologist.

There is, however, a stricicencing system in place under Section 26 of the National
Monuments Act 1930 (as amended) for individuals who want to carry out an excavation for
archaeological purposésin order to be granted an excavation licence it is necessary for an
applicant to hae passed an interview that assesses their competency to hold such a licence
(see Chapters 4 and.5The criteria foreligibility for interview is theholding ofan academic
gualification with a substatial archaeological content andelevant archaeological
excavationexperience in a supervisory capaaiyd the competency of the interviewee with
regard to the followindDepartment of Arts, Heritage, Gaeltacht and the Islands 19998,

knowledge of Irish archaeology (including mateciature);

knowledge and experience of relevardrchaeological excavation and survey
techniques

knowledge and recognition @rchaeological objects

knowledge and experience @&ppropriate responses to problems of storage and
conservation ofirchaeologicabbjects uncovered in theourse of excavatign
knowledge and experience pbst excavation analysis;

knowledge, experience and skills in ti@paration of material for publicatign
knowledge of relevant legislation

1
T

= =

= =4 -4

6 Seehttp://www.archaeology.ie/Licenses/LicenceforArchaeologicalExcavation/
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The DISCO 2007: Irelarsiirveyestimated that 1,709 archaeologists were working in the
Republic of Irelandalthough the figure of 1,635 was reported as likely to be a more realistic

figure (McDermott & La Piscopia 2008, cl12). The methodology employed consisted of
separating the orgasations that employed archaeologists into six main categories (large
companies, medium companies, small companies, national bodies, local bodies and
educational bodies). Based on the numbers obtained from the returned questionnaires for

each category, thewverage number of employees engaged at the time of the survey was
calculated and this figure was then weighted to account for-responding organisations in

each category. A similar methodology was employed for this survey, however, if an
organisation hd not completed a questionnaire but the number of archaeological
employees was known through other channels, such adinen profiles and personal

requests, those actual figures were incorporated. The-GUb (i SI2NE 2F WGASN
O2YYSNDALFE O25MIIYIBLOE AYS2R flI2yyRad 0 KS OF 6S3I2NE 27
gl a O2YO0AYSR 6AGK Waz2tS (NI RSNDRT adziSdzya &SN

The estimated number of archaeologists employedrétand (IE)in 2013 is 38, this is an

80% decrease sincine DISCO 2007: Irelarsdirvey (Table8). This decrease is particularly
evident in the fact that the four largest commercial companies based in Ireland (IE) are now
estimated to haver5 archaeologicastaff in total (an average of9leach), whereas in 2007

the five largest commercial companies were estimated to have &66aeologicaktaff in

total (an average of 193 each). Even if these large numbers can be attributed to peaks in
fixedterm temporary staffto fulfii demand basean seasonal and/or contract excavations

the results from the current survey suggest that although there areflstdtuatingnumbers

in employees the workforce required is far less, generally around 40-texedemployees

(see Chapte#d).

Number of Number Known Average Estimated
contacted | responded number of number of number of
employers/ archaeologists| archaeologists| archaeologists
individuals employed employed employed
Large Company 4 3 56 19 75
Medium Company 7 4 16 4 28
Small 61 49 53 1 65
Company/Sole
Trader
NationalBody 7 6 54 - 54
LocalBody 16 9 9 1 16
Educational ang 14 7 80 - 80
Research bodies
Museums 15 3 11 1 20
Edimated number of archaeologists 338

Table3 - Estimated number of archaeologists based in Ireland (IE).
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3.2 Age and gender of individuals working in archaeology

TheDISCO 2007: IrelasdrveyA RSy G A A SR
employed in the archaeological sector ageektviieen 20 and 29 years old and a further
40.1% aged between 30 and 39 years (McDermott & La Piscopia 2008, 5). Males and
females were more or less equally represented in the profession with a doralhance of

10% by men but only iGommercial Organisatis (ibid., 26).

We 2dzy 3Q

LINEP FSaarzy

The age and gender statistics for tlHSCO 2013urvey are presented iffables 45.
Thirteen employers, with 106 archaeological staff and 8-aahaeological staff, and 43

sole traders provided the data. Analysiglicates that the agerofile of archaeologists
working in Ireland has returned to tHegures recorded by CHL in 2002 (see Chapter 1), with
49% of individuals aged betwe@&0 and 39 years and a further 26.2% aged between 40 and
49 years. This may somewhat represent the five years that have passed since the 2007
survey butat only 7.4%, the number of individuals aged between 20 and 29 years is notably
low, particularly giverthe numbers of graduating with degrees in archaeologkis may
reflect the nearnecessity of gaining a degree before entering the archaeological workforce
HAMOZXZ dpbv

(see!l AGOKAAZY

YR w20 amal OljdzSSy

Non-
Archaeological Employee (PAY| Sole Trader archaeological
Totals employee Totals
(PAYE)
Age female | male | female | male female | male female | male
(PS) | (PS)| (FTS)| (FTS)
<20 0 1 0 0 0 1 2 0 1 1
20-29 2 1 7 1 0 0 11 1 0 1
30-39 16 15 8 16 11 7 73 0 1 1
4049 6 14 2 4 7 6 39 2 2 4
50-59 5 3 2 0 3 4 17 1 0 1
>60 0 2 1 0 3 1 7 0 0 0
Totals 29 36 20 21 24 19 4 4
Total archaeological staff
Total nonarchaeological staff 8

Table4 - General trends of age and gendef all individuals working in archaeology/archaeological

companies(PS = Permanent Staff; FTS = FiXedm Staff.
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Age female % of total male % of total total % of total
<20 0 0.00% 2 1.34% 2 1.34%
20-29 9 6.04% 2 1.34% 11 7.38%
30-39 35 23.49% 38 25.50% 73 48.99%
40-49 15 10.07% 24 16.11% 39 26.17%
50-59 10 6.71% 7 4.70% 17 11.41%
>60 4 2.68% 3 2.01% 7 4.71%
Totals 73 48.99% 76 51.01% 149 100.00%

Table5 ¢ General trends of age and gender of all archaeologists.

Males and females were almost equally represented in the profession, with 49% female and
51% maleThese figures are comparable witlational statistics for 2012, where 53.5% of

the workforce is recorded as mal€éntral Statistics OfficBCSO]www.cso.ig§. Notable,
however, is the dominance of females (6%) over males (1%) aged between 20 and 29 years,
while the reverse is true for archaeologists adgedween 30 and 39 years, with females at

23% and males at 26% and for archaeologists aged between 40 and 49 years, with females
at 10% and males at 16%.

3.3 Disability status of individuals working in archaeology

Only 4 of the 24 employers based in Ireland (IE) that started the suceeypleteddetails
about the numberand typesof employeeshey had(see Chapter 4). Thesd tecorded a
total of 96 archaeological staffpermanentand fixedterm) and 21 norarchaeologicastaff.
Twelve of these employersproceeded to answethe question about disability status of
employees, as defined in the Employment Equality Act 1898Within these
organisations/commercial companie®ne of the 92 archaeologicaktaff (permanentand
fixedterm) or 20 non-archaeological staffvas identified by their employeras having a
disability. Of the 43 sole traders that answered the questionnaire, three identified
themselves ashaving a disability This indicates that at least 2.3% (3/130) of the
archaeologistzounted in the surveypave disaility status or 2% (3/81) of individuals that
work within the archaeological sector.

Three individuals with disability status were also identifiéd the DISCO 2007: Ireland
survey however becausef the large number of archaeologists counted at that time this
represented just 0.3% of the 1097 workforéé¢gDermott & La Piscopia 2008, 31)

" The Employment Equality Act 1998 was amended by the Equality Act 2004, Section 27 of theoRrotecti
Employment (Exceptional Collective Redundancies and Related Matters) Act 2007, Sections 82 and 83 of the
Civil Law (Miscellaneous Provisions) Act 2008. The Acts are now known as The Employment Equality Acts
1998;2008.Seehttp://www.equality.ie/Files/Guideto-the-EmploymemEqualityActs19982008. pdf
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The 2.3% of archaeologists affected by disability is below the national average as indicated
by data from the P11 Irish Census, which indicates 6.2% of the Irish workforce aged 15
years and over are classified as having a disability (Central Statistics ©fifidej.Irish law

a disability means:

OF0 GKS G2aGFf 2N LI NI A mental duacdns Orsluddgrthel LIS NI
absence bapartoft LISNB2Yy Qa o02ReT

(b) the presence in the body ofganisms causing, or likely tause, chronic disease or
illness;

(c) the malfunction, malformatioor disfigurement of apartof LISNB 2y Qa 02 ReT

(d) a conditioror malfunction which resultiia persoriearning differently froma person
without the conditionor malfunction; or

(e) a condition, disease ofily S&da ¢ KA OK | tRolight@rocessds, pedptibid 2 Y Q &
of reality, emotions ojudgement or which redts in disturbed behaviour.

3.4 Country of origin of individuals working in archaeology

TheDISCO 2007: Irelarsirvey demonstrated that a large number of archaeologists from
overseas had been recruited to fillthe growth in demand for archaeologists during the
W/ St GAO ¢ A BBNI2087SThatBurvely M&Rinrated that 44.5% of the individuals
employed in archaeology had namational origins, with a dominance of Polish
archaeologists, representing 23.5%atloe nonnational workers employedollowed by 5.4%
British(McDermott & La Piscopia 20080).

For those working in the archaeological sector in 2013 the country of origirspexsfied
for 151 individuals; 101 archaeological and 7 +amchaeologicalemployees in 12
organisations/commercial companieand 43 sole tradergTable 6). Of these the vast
majority, 841% were from Ireland. Of theemaining15.9%(n=24)that were nornational,
the majority at62.3% (n=15)were from the United Kingdonipllowed by 12.5% (n=3)from
Poland and a further 25% (n=3)from another, norREU, European countryhis represents
a significant reduction in the number of nertionals currently working inthe
archaeological sector imreland and reflects the decreasedkemand for archaeologists
generally.

The 2011Irish Census revealed that 15.08% of the working population werenationals

and that of these the majority, at 25.91%, were Polish, with a further 17.49% from the
United Kingdom (SQ. The significant decline in the number of Polish nationals working in
the archaeological sector is therefore notable, as is the now dominance of individuals from
the United Kingdom.
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: Non- % of non
. Permanent | Fixedterm . :
Region Country Sole Trader| archaeological] national
employee | employee
employee employees
Ireland 43 38 40 6
United Kingdom 10 1 3 1 62.5%
Germany - 1 - - 417%
EU Gibraltar 1 - 4.17%
The Netherlands 1 - - 4.17%
Poland 1 2 - - 12.5%
Spain - 1 - - 4.17%
Other (norEU)European
country 2 - - - 8.32%%
Totals 58 43 43 7 100%
Table6 ¢ Country of origin.

3.5 Areindividuals employed full-time or part-time?

Eightythree individuals were accounted for in relation to hours worked; 45 archaeological
staff and 3 norarchaeological staff from six employ(see Chapter 4) and 35 sole traders
(Table 7)Overall, 57.5% of archaeologists were employedtiig, i.e. worked more than

30 hours per week, this drops to 56.6% when famohaeological supportaff are included.

The majority (81.8%) of permanent archaeological employees werend| but only 58.3%

of fixedterm archaeological employees were ftithe. Significantly, the majority of sole
traders, at 65.7% worked patime, i.e. less than 30 s per week.

These statistics are in contrast to theISCO 2007: Irelarsirvey where 97% of the staff
employed in the archaeological profession (including support staff) workeetirdl
(McDermott & La Piscopia 2008, 55). It was noted 3Btsworking partime was inline with

the national average for the second quarter of 2007, ldten the statistics from the
second quarter of 2013are examined,8% of those in employment are paiitne
underemployed. While this is a notable increase in the number of individuals working part
time, it is clear that the level of patime employment in the archaeological sector is
considerably higher than the national average.

8 one employer had previously recorded 23 staff in total but only accounted for 15 when completing the

guestion about hours worked per week.

9 Up to the second quarter of 20@8person who had a patime job was classified as underemployed if

he/she was looking and available for another pé@me job or a fultime job, since then it has been based on a
newljdzSaidAz2y NBflIGAYy3a (2 GKS NBALRYRSy(iQa aldraFloOdArzy
worksinapadi A YS 220 Aa Ofl aaAFASR |a GdzyRSNBYLX 28SRé¢ AT K
has explicitly stated that the hoursworS R OdzNNBy Gt & | NB aid22 FSé6 o6/ {ho
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full-time % oftotal part-time % of total

(>30 hpw) workforce (<30 hpw) workforce
PermanentPAYE) 27 32.53% 6 7.23%
Fixedterm (PAYE) 7 8.43% 5 6.02%
Sole Trader 12 14.46% 23 27.71%
of archaeologists 46 57.50% 34 42.50%
?‘POAr*fShaeo'og'cal 1 1.21% 2 2.41%
Totals 47 56.63% 36 43.37%

Table7 ¢ Working hours for sole traders and permanent, fixedrm and nonarchaeological staff.

3.6 Were more or few people employed in archaeology one year
ago, three years ago and five years ago?

Eight of he employers responded wheasked how the numbers of staff (permanent and
fixedterm) varied over the last five yearsdble 8. In 2008 the respondents were equally
split between having fewer (37.5%) and the same number (37.5%) of permanent staff,
whereas tle majority (50%) had fewer fixedrm staff. In 2010 the majority (50%) now had
the same number of permanent staff, but again most (37.5%) had fewer-tiexed staff,
although 25% did record a greater number. By 2012 the majority (87.5%) employed both the
same number of permanent employees (87.5%) and the same number oftéxad
employees (50%).

Staff type 2008 2010 2012
5 years ago 3 yearsago 1 year ago
More 2 25% 2 25% 0 0%
Permanent Fewer 3 37.5% 2 25% 1 12.5%
Same 3 37.5% 4 50% 7 87.5%
More 1 12.5% 2 25% 2 25%
Fixedterm Fewer 4 50% 3 37.5% 1 12.5%
Same 1 12.5% 1 12.5% 4 50%
Donoét 2 25% 2 25% 1 12.5%

Table8 ¢ Variants inpast staff numbers from 2008 to 2012

TheDISCO 2007: Irelarsdrveyrevealed that the number of archaeologists employed in the

five years since the CHL 2002 survey had increased by well over 260% but despite this the
respondents were cautious when estimating the future size of their
organisations/commercial compani¢slcDamott & La Piscopia 2008, 83). It was noted

that the since 2002 the majority had maintained the same number of employees or fewer,
until 2006 when the numbers increased at a constant rate. When looking to the future, 55%
predicted that in the following gar (2008) they would not increase in sizéth only 26%

30



believing that their staff numbers would increase. Significantly, only 38% of the respondents
anticipated an increase in staff numbers by 2010.

3.7 Is it expected that more or fewer people will be employed in
archaeologynext year and in three yearsbo

When asked how they anticipated staff numbers would vary into the fuflieble 9 the
majority (62.5%) of the eight employers that respondedlieved that the number of
permanent stéf would stay the same for 201Hdut they were more optimistic abouan
increase in fixederm staff; 37.5% believed they would employ more and another 37.5%
believed they would continue to employ the same number. When looking forwag01®

the majority 37.5%) believed that they would employ fewer permanent staff, although 25%
believed it would be a greater number, while 50% of employers believed that thejdwou
have more fixederm staff.

Staff type 2014 2016
Next year In 3 years

More 1 12.5% 2 25%

Permanent Fewer 1 12.5% 3 37.5%
Same 5 62.5% 1 12.5%
Dono6t k|1 12.5% 2 25%
More 3 37.5% 4 50%

Fixedterm Fewer 1 12.5% 1 12.5%
Same 3 37.5% 1 12.5%
Dondét k|1 12.5% 2 25%

Table9 - Variants in future staff numbers, from 2014 to 2016.

3.8 Highest qualification obtained by individuals working in
archaeology

This survey supports the results of the 2002 CHL report an®B€0 2007: Irelamdport,

both of whichindicated that archaeology in Ireland can be defined as a graduate profession.
Of the M9 individuals surveyed, representing 43 sole tradmmd 101 archaeological staff
and 5 norarchaeological staff in 11 organisations/commercial companies (Table 10), the
majority at 44% hada postgraduate qualificationwith an additional 8% holding &first
degree. Of the remaining individuals a furtl886 have doctorates ant? have held a post
doctorate position. The respondents were also given the opportunity state if a
technical/craft qualificatiorwas their highest obtained but none were indicated.

The 2011Irish Census revealethat of those individuals aged 15 and over whose-tinlle
education has ceased, 31% have a third level qualification, rising from just 14®1inThe
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85% of archaeologists that hold a third level degree or higherefloee represent a very
well-educated workforce.

Of the M9 individuals detailed above, data was also collated on wherg(98.3%)f them

obtained their highest qualification; these represent 43 sole trad®&,archaeological
employees and 3 nearchaeological employeeélable 11). The majority of individuals

working in the archaeological sector in Ireland have obtained their Bighealification in

Ireland (74%), followed by England (10%), with 4% each from Northern Ireland and Scotland
FYR 2dzad notm: FNRY 2[fSad ¢KS NBYFAYAY3I 2 A
Australia.
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Secondlevel, % of total First degree | %of total % of total % of total Post % of total
etc. workforce or HND workforce | Posgraduate workforce Doctorate | work force | doctorate | workforce
Permanent 2 1.3%% 20 13.42% 27 18.12%6 4 2.68% 5 3.3%
Fixedterm 0 0.00% 28 18.7% 10 6.71% 3 2.01% 2 1.3%%
Sole Trader 0 0.00% 8 5.3% 25 16.78% 7 4.70% 3 2.01%
of
archaeologists 2 1.3%% 56 38.8M 62 43.08% 14 9.7%% 10 6.94%
Non
archaeological 2 1.3%% 0 0.00% 3 2.01% 0 0.00% 0 0.00%
Totals 4 2.68% 56 37.58% 65 43.62% 14 9.4 10 6.71%
Table10 ¢ Highest qualifications of individuals employed in the archaeological sector.
%of total Northern | %of total %of total %of total %of total %of total
Ireland work force Ireland workforce | England | workforce | Scotland | workforce | Wales | workforce | Other | workforce
Permanent 36 25.35% 2 1.41% 7 4.93% 5 3.52% 1 0.70% 4 2.82%
Fixed-term 34 23.94% 0 0.00% 3 2.11% 0 0.00% 0 0.00% 4 2.82%
Sole Trader 33 23.24% 4 2.82% 3 2.11% 2 1.41% 0 0.00% 1 0.70%
of
archaeologists 103 74.10% 6 4.32% 13 9.35% 7 5.04% 1 0.72% 9 6.47%
Non-
archaeological 2 1.41% 0 0.00% 1 0.70% 0 0.00% 0 0.00% 0 0.00%
Totals 105 73.94% 6 4.23% 14 9.86% 7 4.93% 1 0.70% 9 6.34%

Tablel1 ¢ Countieswhere highest qualificatios were obtained.




3.9 Training needs and skills shortages

The employers were asked a series of questions in relation to their policies with regard to
staff training(seeChapter 4 and ten respondents providadformation on skills shortages

and training needsOverall, 90% indicated that training needs for both individuals and the
organisdion as a whole were recognised, however, only 40% indicated that they had a
formal training plan, whereas 50% had a training budget and of these 80% (n=4) had direct
control of that budget.

When asked if training or other development opportunitiesresgorovided for permanent
staff, 90% © respondents indicated that they weréFigue 2. When asked the same
guestion in relation to fixederm staff and norarchaeological staff the answers suggested
that while the majority ofemployers (50%) did offer fixedrm staff training they were still
the category of employee least likely teceive such opportunities.
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permanent staff fixed-term staff non-archaeological staff

Figure2 - Training opportunities for permanent, fixed term and nearchaeological staff.

This was followed by a request to detail how tkenployersdeveloped their various
categories ofstaff, whether it was through formal or informal gob or offjob training
(Figure 3. The results reinfocthe interpretation that fixeeterm staff are the least likely to
receive any form of traingn In contrast, permanent staff caeceive a variety of traing
options, with a high percentage (81.8%)eavhployersoffering formal offjob training with
63.6% providing informal 4ob training



m formal in-job training

m formal off-job training

m informal in-job training

% of respondents

m informal off-job training

permanent staff fixed-term staff non-archaeological
staff

Figure3 - Types of training offered to permanent, fixed term and nearchaeologicaktaff.

Further n relation to staff training, 90% recorded how much time employees spent training,
however, only 40% formally evaluated the impact of training on individual staff but 50%
evaluated the impact of training on the organisation as a whole ajority, at 60%,
indicated that they did not operate a performance appraisal scheme.

All employers were also asked if they employ new entrants to the profession and 80%
indicated that they did. Of these 8 employers, however, only 2 (25%) indicatedhinat

g2dzf R LINPGPARS WPSNE O2yaiARSNIo6fS ophp VY2yiK
remainder indicated that they would supply eithegl months (37.5%) or¢ months

(37.5%) trainingWhen asked how well equipped with skills newrants to the profesion

were, 600 believed new entrants were poorly equipped, with the remaining respondents

aLX AG o0SG6SSY WI RS dzl (i &é 49)Q This ywas fodowesdl fwitlQa S 1j dzA
guestion about how well currently available thilelivel courses match the requimeents of

the profession. Again the majority %9 indicated that they believedhird-level courses

g SNE lKmahI2 Nd St ASOSR GKSY (G2 0SS 2ovbekeiedzr 6§ SQ |
GKSY (2 0S WgStftQ YI (OKSdesion Figwd)S NIBIj dzA NBY Sy i

skills levels of new entrants relevance of thirdlevel courses
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Figure4 - Opinions of D employerson (a) how well equipped with skills new entrants to the profession are
and (b) how well currently available thirdevel courses match the requirement of the profession.
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3.9.1 Continuous Professional Development and Vocational Training

In general, ag the DISCO 2007: Irelasdirvey, archaeological employers were prepared to

support and encourage individuals in Continuous Professional Development (CPD). Of the

nine employers that answered, 8 (89%) were aware of CPD training and 67% (n=6) indicated
GKFG GKS@& g2 dzZfoR STA @NI WIRSYNEA RE2NIA A RSNI 60t SQ & d:
such courses. Indeed 9 out of 10 respondents (90%) said that they would both encourage

and support employees to undertake CPD training, such as pay the fees or release the
individual from work & accommodate attending a course. While 8 out of 10 respondents

(80%) indicated that they value CPD training when employing new staff, only 2 (20%) said

they would recognise CPD training as contributing to promotions and salaries of their
employees.

In relation to Vocational Trainingof the nine employers that answered, (45%) werenot

aware ofany VETraining anda further 2246 (n=2) did not know, however the majority at

67% (n=6) still indicated that they wouRA @S WO2y & A RS NI foworking a dzLJLJ?
towards such courses.

Although technically not employers, Sole Traders have the future potential to be employers
and so they were also asked to comment on training needs and skills shortages. Of the 37
that answered, 92% (n=34) indicated that they eallCPD training, while 57% (n=21) were

not aware of Vocational Training opportunities in archaeology and a fugh&% (n=8) did

not know.

3.9.2 Training needs and skills shortages

Ten employersalso provided specific information on skills shortages and training needs.

These were divided into archaeologically and +amohaeologically specific skills and
respondents were asked about their shdoerms needsin relation to these skills and to

order them in terms of priority from 1 (most) to 3 (least). The results were weighted to
LINBaSyd Iy |OOdz2NF 4GS NBFESOGAz2y 2F GKS SyLd
shortages.

To assist in answering, the archaeologically specific skills were divittethe following
categories:

conducting [direct] intrusive investigations [evaluation, excavation, etc.]
contributing to intrusive investigations [evaluation, excavation, etc.]
conducting [direct] norintrusive field investigations [geophysical suyvetc.]
contributing to nonintrusive field investigations [geophysical survey, etc.]
archaeological landscape characterisation

deskbased research

conservation of artefacts or ecofacts

artefact or ecofact research

other [please specify]

= =4 4 -8 8 9 -2 _9 -2
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Theresults presented in Figuiillustrate thatemployersbelievethat training their staff in
deskbased research is the biggest priority (40%), followed by archaeological landscape
characterisation (16%). Although a significant 16% indicated that othersamere also a
priority for staff training none of the respondents elaborated on what they required. Of the
remaining technical, archaeological skills, methods in conducting intrusive anthtnosive

field investigations were at 11% eachrtefact or ecdact research was a#% and
contributing to nonintrusive field investigations at 2%s illustrated in Figure 6, when Sole
Traders were asked the same question they also indicated that the biggest priority for
training and upskilling was in deskased research (23%), followed by conducting intrusive
investigations(15%) and contributing to both intrusive (11%) and +mnusive (11%) field
Ay@SaaAaardizyad h¥ GKS wmw: GKFG aSsSt

dates, GIS and illusttions were specified.
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Figure5 ¢ Archaeologically specific skillequired over the next year.
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Figure6 - Archaeologically specific skills required over the next year by Sole Traders.
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To assist in answering, the nanchaeologically specific skills were divided into the
following categories:

leadership

project management
information technology
business skills

people management
languages
education/training
customer care
marketing/sales
advocacy/influencing others
other [please specify]

= =4 4 -8 -9 _9_4_49_2°._-2._-12-

The results presented in Figuteillustrate that employers believéhat the greatest skills
shortages exist in information technology (33%), followed by marketing/sales (25%). The
latter is particularly notable given the reduced demand for archaeologists following the
0dzZAf RAYy3a 022Y 27T GdSal edcatoh/itamify addibasBesRskils Gre NB ®
also deemed important at 13% each. Of the remaining-ataeological skills, training in

project management is at 12% and a related, people management skills are aAs4%.
illustrated in Figure3, when Sole Tradsrwere asked the same question they also indicated

that information technology was the biggest priority (23%), followed by project
management (19%) and further education/training (19%), with a lesser emphasis on
business skills (13%), languages (10%) duadaacy/influencing others (7%).

project
management
12%

education/trainin
13%

people management
4%

Figure7 ¢ Non-archaeologically specific skdllrequired over the next year.
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Figure8 - Non-archaeologically specific skills required over the next yégrSole Traders

3.10 Salaries

Only five employers, representing juSO staff (31 permanent, of which four are non
archaeological staff antl9 fixedterm, of which one ision-archaeologicastaff), and 32 sole
traders respondedo the question about safiesin 2012 When asked if these employees
worked fulltime (>30 hpw)or parttime (<30 hpw) details foreight staff in one company
were not included, reducing the total number of PAYE employees accounted for tdf 42, o
these only29 employees ané sole traders wereecorded adull-time equivalents.

The average gross salary for a-filie archaeologist in Ireland (IE) calculated by this survey
O 2 NN a LI26yab0dper yea(Tables 1213). This is a 3.3% decrease from that reported
in the DISCQ007: Irelandsurvey(McDermott & La Pispia 20, 43) but is 1.3% higher
than the national averagealary2 ¥ eopXdtn NBO2NRSR o6& GKS
2012.When examined in more detail, however, it is evident that 60% of individuals earned
less than this average (Table 13).

Fulkime Fulktime Fulkime sole Full-time
permanent fixed-term trader Irish workersin Q4 of
(PAYE) (PAYE) 2012
Average €39,428 € i,350 € 056 € 6,970
Sample size 24 5 9 1,551,500
Average salary for fultime employee in archaeological sector eocxZnna

Table12 ¢ Averagefull-time earnings in archaeologin 2012(* from CSCEarnings Hours and Employment
Costs (EHECS) covering all sectors of the economy other than Agriculture, foeestrjshing).
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Lowest Lower Median Upper Highest Average
€ % € % € % € % € % € No.
Organisation/ | - - 65,000 | 50%| 71,500 | 0% | 90,500 | 25% | 103,000| 25%| 77,750 | 4
Institute
Limited 12,480 | 28%| 22,700 | 28%| 28,600 | 24%| 36,400 | 12% | 60,000 | 8% | 30,880 | 25
Company
SoleTrader 14,000 | 22% | 16,500 | 22% | 27,000 | 34% | 31,450 | 11% | 103,270| 11%| 33,560 | 9

Table13 ¢ Salary distribution byorganisation/institute, limited company and sole trader.

A recent report on pay rates in archaeology confirms that most fesichaeologists

employed as Site Assistants and Site Supervisors earned far less than this average, at
emMy>Innn YR enHoXZnnn L ANI2@EA. It MasMBosemdigsd had St & 0/
this was based on an assumed working year of 52 weeks, which was not the reality for many
archaeologists.

If the private sector limited companies only aoceunted, the average for a permanent
(PAYE) employee decread®s 194> (i 2 768 penvaBnum(see Table 12)This disparity
between public and private sector wages idime with national statisticsby the end of the

first quarter of 2014the CSQecordedthat the gap between earnings in the two sectors
wasANRP gAYy IS GAOK GKS | @SN 3IS gSS1te ¢3S 27
than the average private sector workehtip://businessdc.thejournal.ie/publicsector
wagehigher300-than-private-sector1637290Aug2014). Overall, national earnings figures

show that across all sectors of the economy, wages have come down while working hours
have gone up.

3.11 Types of contracts held by individuals working in archaeology

Fourteen employers indicated the types of contracts their employees were on. These were
divided into permanent and fixeterm contracts. Employees on fix¢éerm contracts
generally have shoierm or temporary contracts hereby their employment ends on a
specified date or when a specific task is compléteBixedterm contracts can range from a
matter of months up to a period of a year or moamd sometimes a contract can be
renewed. Employees may not, however, be employed a series of fixeterm contracts
indefinitely:

1Ohttp:/lwww.citizensinformation.ie/en/employment/emploment rights_and_conditions/contracts_of empl
oyment/fixed term or_ specified purpose contracts.html
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http://businessetc.thejournal.ie/public-sector-wage-higher-300-than-private-sector-1637290-Aug2014/
http://businessetc.thejournal.ie/public-sector-wage-higher-300-than-private-sector-1637290-Aug2014/
http://www.citizensinformation.ie/en/employment/employment_rights_and_conditions/contracts_of_employment/fixed_term_or_specified_purpose_contracts.html
http://www.citizensinformation.ie/en/employment/employment_rights_and_conditions/contracts_of_employment/fixed_term_or_specified_purpose_contracts.html

1 If an employee whose employment startbdfore 14 July 2003 has completed 3
@Sl NRQ 02y Ay dzztezs emplSyNdithe@Bployei mdy refew h&rR
fixedterm contract only once for a period ab more than 1 year.
1 If an employee whose employment startafter 14 July 2003 has been employed on
2 or more continuous fixeterm contracts, the total duration of those contracts may
not exceed 4 years.
After this, if the employer wishes torenew tleY L 28 SSQa O2y iU NI-OG> A G
ended contract unless there are objective grounds justifying the renewal of the contract for
a fixed term only.

The 2013 surveindicated that65% (n=70) of aPAYEstaff were on permanent contracts
(Figure9). Ofthose employed as archaeological staff, 63.2% (n=55) were on permanent
contracts andhe remaining 36.8% (n=32) were on fixem contracts. In relation to non
archaeological support staff, 71.4% (n=W&re on permanent contracts anthe remaining

28.6% (n=6) were on fixeeterm contracts.When those working as Sole Traders were asked,

the majority were selemployed (90.4%; n=38), with the remaining 11.6% identifying
themselves assu®2 Y i NI OG SR ondy:> T yITuHo FyR W20KSNJ 6n

Fixedterm non
archaeological staff
5%

Permanent non
archaeological staff
14%

Fixedterm
archaeological sta
30%

Figure9 ¢ Types of contracts held bl AYEndividuals

The DISCO 2007: Irelansurvey similarly identified that the majority (79.4%) of non
archaeological staff were permanently employed, however, the reverse was true of
archaeological staff, whereby 71.5% were on fixean contracts, almost double the

number of the remaining 28.5% in peanent positions (McDermott & La Piscopia 2008,

20). This is systematic of the shift from a temporary high deman@idiararchaeologistso

undertake large scale excavatiohss | NBadzZ G 2F (GKS o6dzAf RAy3 o
years to the posecanomic downturn decline in demand for archaeologists fixedterm

contracts.
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3.12 Types of organisations operating in archaeology

For consistency and comparative purposes the categories of structural basis and principal
role of employers were maintained from thBISCO 2007: Irelansurvey When the
employers were asked to select one description that best describetieir
organisationlimited company, howeveit was clear from the multiple selectionsefe Table

14) that many respondents were not comfortable with only assigning themselves to one
category, perhaps reflecting the muttiscplinary nature of archaeology ireland today.

hT GKS HH SYLIE28SNB o6FaSR Ay LNBflIYRI cy dw:
[ 2YLI yASAQS Myow: oyrno & WblFraA2ylf D2@SNYy
nep> oyrmo Fa W20t D2@SNYYSyYlQdedtheit Ble YI 22 NI
4 WFASER Ay@SauAadalidArzy |yR NBaSINOK &aSNIAO!

ASNDAOSAQ FYR HmE: Fa KAAZG2NAO SYGANRYYSyYyd I R
Field Historic Museum and Educational and
investigation and| environment visitor/user academic
research serviceg advice and services research serviceg
information
services
National 10% (n=3) 6.7% (n=2) - 3.3% (n=1)
government
Local government 3.3% (n=1) 3.3% (n=1) - -
University/college 3.3% (n=1) - - 6.7% (n=2)
Commercial 36.7% (n=11) 10% (n=3) - 16.7% (n=5)
company
53.3% (n=16) 20% (n=6) - 26.7% (n=8)

Table14- Structural basis and principal role of 28mployersbased in Ireland.

The employerswere also asked if they had at any stage since the economic downturn in
2007 felt the need to diversify in order to access alternative income stre&ighiteen
responded and of these0L(55.5%) did and8 (44.3%) did not. Of those that did3 had
diversified into norarchaeological work an#linto a different type of archaeological work.

Only6 of these respondents answered the follow up questions related to the specifics of the
work that was diversified into. Of thesB,had diversified intdHon-archaeological woi®2
spending <10% of their time and three spending >10<25% of their time undertaking work
that ranged fromdiversification ineducationand constructiorservices to various aspects of
cultural heritage tourism. The remaining respondent had diversifeed>50<75% of their
time into W different type of archaeological wak> & LIS @vimEnitydel drdjedts

1 Eight of the respondents selected two options.
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Chapter Four: Employers

A total of 28 respondents identified themselves as employers; 13 as an
Organisation/Institute (46.4%) and 15 as a Limit€dmpany (53.6%). Of these, 11
Organisations/Institutes and 3LLimited Companies were based in Irelai€) and 2
Organisations/Institutes and Limited Companies were based in Northern Irel@Nd.

There was, however, a very high incompletion rateongst this category of respondent
(Figure 10); ten (35.7%) completed the questionnaire to the end, four dropped out at
guestion 5 Please indicate what professional representative bodies, if any, this organisation
is a member 9gf two dropped out at qudason 11 Since 2007 has this organisation had to
diversify in order to access alternative income stregnfs/z dropped out at question 13 (

YES to Q12, please specify % time spent and type efrobaeological work one dropped

out at question 16 lave these numbers varied in the course of the past year (2012)? If so,
please indicate the minimum and maximum number of yt&ffo dropped out at question

17 (Please indicate the number of Permanent staff (PS), féxed staff (FTS) and Nen
archaeologicastaff (NA) working in this organisation by age and gepded four dropped

out at question 24 Rlease indicate, in terms of number of staff, how many are employed in
the following positions in your organisation?

30
25
1Y)
c
2 20
c
2
§ 15
©
c 10
pd
5
0 T T T T T T T 1
Question 1Question 5 Question Question Question Question Question Question
11 13 16 17 24 106

Figurel10- Dropout rate for Employers questionnaire.
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4.1 Profile

As detailed in Chapter 3, some respondents were reluctant to assign themselves to one
category that best described the structural basis and principal role of their
organisation/limited companyFigurel1).L 0 61 & S@ARSY (3> K28SOSNE |
FYR NBAaASHNOK ASNPBAOSAQ Aa GKS LINBR2YAYLI Y
commercial companies, while both national and local government operate a wide range of
services across al almost all of the principal roles identified.

Educational and academic resear
services

- . m Commercial company
Museum and visitor/user service
u University/college

Historic environment advice an m Local government

information services m National government

Field investigation and researc
services

Figurell- Structural basis and principal role of 28nployerson the island of Ireland.

Twentyfour of the respondents specified how long, up to December 2012, they had been
practicing archaeology and the results are presenteBigurel2. Whenthe time period in
years during which these 24 organisations had been in business wkamined Figure B)

it was clear that some of the Organisations/Institutes were long established, whereas the
establishment of Limited Companies began in the-&880s and increased substantially in
the early 2000s.

<30 yrs
<25->30 yrs

<20->25 yrs
<15->20 yrs m Organisation/Institute

<10->15yrs H Limited Company
<5->10 yrs

1->5yrs

Figurel?2 - Lifespan up to December 2012 of 24 employers.
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Figurel3- Duration practicing archaeologfor 24 employers

4.1.1 Geographical Location

As detailed above, the majority85.7%)of the employers were based ilreland the
remainng 4(14.3%)were based irNorthern Ireland When asked what percentage of time
the organisatioflimited companyhad spent working in tt jurisdictionduring the previous
year (2012) halfindicated that they hadspent 100%(n=14)of their time workingin the
jurisdiction in which they were basednother 28.6%n=8)had worked there foB0¢99% of
their time, 14.3%(n=4)had worked there f060¢79% of their time and the remaining1%
(n=2) had spent between 20% and 8%iheir time workingin the jurisdction in which they
were based

This question was further elaborated and temployerswere asked where they had mainly
worked between 2007 and 201(Figure #). As perhaps expected, the majority worked in
the Ireland (IE) or Northern Ireland (NI) during this time, although several of the
respondents specified multiple regions. For example, one Organisation/Institute indicated
that it had worked in six areas during this period; Ireland, Northern Ireland, England,
Scotland, Other EU member state and Othlem-EU member state (Far East, North Africa
and the Americas), while another Organisation/Institute specified that it had worked in both
the Ireland and Greece during this time. Three Limited Companies also indicated that they
had worked in multiple jurigdtions between 2007 and 2013; one operating in Ireland,
Northern Ireland and an Other NeBU member state (South Atlantic), one operating in
Ireland, Northern Ireland and Scotland and the third operating in Ireland, Northern Ireland,
England, Scotland antfales. It is clear, therefore, that many organisations work in several
regions, both within and outside of the EU.

In relation to crossorder statistics of those that responded3 employers (all Limited
Companies) based in IrelarftE)indicated thatthey had also workd in Northern Ireland
(NI) between 2007 and 2013, while justdrganisation/Institutebased in Northern Ireland
had also worked in Ireland between 2007 and 2013.
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m Organisation/Institute

m Limited Company

ROI NI EnglandScotland Wales Other EU Other
Non-EU

Figurel4 - Where 28 employers mainly workedetween 2007 and 2013.

The geographicalocationsin which these employers were based wasther refined into

region by county(Figure 15), with the majority of respondents based in Dublin (35.7%),
followed by Cork (14.3%) and Antrim (10.7%)ese areonsistent with general statistics for

the regions, whereby Dublin contains 27.7% of the inhabitants of Ire{#adand Cork
contains 11.3% (CSO Census 2011), while the Belfast metropolitan area contains over a third
of the inhabitants of Northern Irelan@NISRA Census 2011).
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Figurel5- Geographical distribution of 28 employers.

4.1.2 1AINfA Membership and Quality Standards

Theemployerswere asked if they were a member of any professliagearesentative bodies
and53.6%(n=19 indicated that they were. Of these, 13 respondents were members of the
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Institute of Archaeologists of Ireland (I&))three of which were also members of the
Institute for Archaeologists (IfA), a fourth was a member of the Institute for Archastdogi

(IfA) only and one respondent was a member of another representative body, The Register
of Professional Archaeologist (RPA) in the USA. These responses are also further broken
down in Figure B. In relation to crossorder statistics; of the Limited @gpanies, two

based in IrelandqlE)were also members of the IfA and two based in Northern Irelgigl

were members of the 1Al, one of which was also a member of the IfA.

IAI Full Member (Staff)
IAI Corporate Member

IfA Corporate Member . .
m Organisation/Institute

IfA Registered Organisatio m Limited Company

IfA (unspecified membership

other

0 2 4 6 8 10

Figurel6 - Membership of professional representativieodies as reported by 15 employers

Subsequently a more specific question was posed about the position otrig@oyer

towards the IAl, which is an adlland representative bodyTéable15). The questionnaire

asked if the organisation was registered asnamber of the IAl and, in the case of a
negative answer, it was asked to specify the reasons for not committing (T@pl&he
reasonsspecifieddzy RSNJ W2 i KSND USNBE dzy OSNIFAyide | 6 2dzi
individual staff were members.

IAl registration Number of responding %
employers
registered archaeological institute 10 41.7%
working towards application 0 0%
considered, not yet started process 1 4.2%
considered and rejected 1 4.2%
not considered 4 16.7%
R2Yy Qi (y26 1 4.2%
not answered 7 29.2%

Tablel5- Positions on IAl registration.

12 Eive indicated that they wer€orporate Member§4 in Ireland and 1 in Northern Ireland) and 8 (all in
Ireland)indicated that staff weréPull Member§)
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Reason Number of responding %
employers

too much paperwork 0 0%
time not available 0 0%
benefits not clear 3 23.1%
seemed irrelevant 1 7.7%
part of a largeiOrganisation that will 2 15.4%
not commit

other 4 30.8%
not answered 3 23.1%

Table16 - Reasondor non-commitment to 1Al registration.

Theemployerswere asked if theyadopteda quality assurance system. The responses from
ten respondentsare illustrated inFigure ¥a;the one positive response indicated that they
used the ISO 9000 system. Where the answer was negative the participants were
subsequently asked why they had nmdmmitted to a quality system. The majority (37%)
indicated that they did not have tim&5%said the benefits were not clear, anoth26%

said it seemed irrelevant and one respondent (13%) said that they were currently
undertaking theprocess(Figure Zb). TheNorthern Ireland participants were also asked
about Investors in People (liP) and just one respondent stated that they had not considered
it.

quality system employed reasons for norcommitment
10% 10% i
H time not
available
myes H benefits not
Emno clear
don't know seemed
irrelevant
m other

Figurel7 - Quality assurance systemga) participation and (b) reasonghy not.

4.2 Staff

Six Organisations/Institutes and ten Limited Companies answered questions about how
many members of staff were employed in 2013, two of which were based in Northern
Ireland (see Chapter 3 also)he total number okemployees accounted for waksl; 84
(52.2%) werepermanent employees and7 (47.8%0) wee classed as fixegtrm staff. Of
theseemployees 18 of the permanent staff and six of the fixam staff were classified as
non-archaeological staff, resulting in @tal of 66 individuals employed in permanent
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positions as archaeologists aid employed in fixeeterm positions as archaeologigffable
17). Of all the staff employed in the archaeological sector, 72.7% were by lIrish based
employers and 27.3% by Northern Irish based employers.

Employees IEOrganisation/ | % of total IELimited % of total
Institute Company
Archaeological | permanent 10 6.21% 45 27.9%%
fixed-term 11 6.83% 30 18.63%
Total 21 13.04% 75 46.58%
archaeological
employeesl|E
Non- permanent 6 3.73%% 9 5.5%%
archaeological | fixedterm 3 1.86% 3 1.86%
Total non- 9 5.5% 12 7.43%
archaeological
employeeslE
TOTAL IE 30 18.63% 87 54.0%%
Employees NI Organisation/ NI Limited
Institute Company
Archaeological | permanent 0 0.00% 11 6.83%
fixedterm 0 0.00% 30 18.630
Total 0 0.00% 41 25.47%6
archaeological
employees NI
Non- permanent 0 0.00% 3 1.86%
archaeological | fixedterm 0 0.00% 0 0.00%
Total non 0 0.00% 3 %
archaeological
employees NI
TOTAL NI 0 0.00% 44 27.3%
TOTAL 30 18.63% 131 81.3%0

Tablel7 - Total number of staff reported by 16 employers.

4.2.1 Variations in staff numbers

When asked if the number of staff had varied over the course of the past year (in 2012),
only nine (two Organisations/Institutes and seven Limited Compaties of which were
based in Northern Irelarjdof the 16 respondents indicated th#& had (seeTable18). As
expected, the number of fixeterm archaeological employees in commercial companies is
the most likely to fluctuate in relation to labounarket needs. In Organisations/Institutes
there was, however, also a notable increase frome to four (300% increase) in the number

of archaeologists employed in permanent positions and also the number employed in fixed
term positions fom six to nine (50% increase).
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Nine employers (IE and NI) minimum | maximum
employees | employees
Organisation/Institute | Archaeological permanent | 1 4
fixedterm | 6 9
Non-archaeological | permanent | 5 5
fixedtterm | O 3
Limited Company Archaeological permanent | 40 42
fixedtterm | 13 132
Non-archaeological | permanent | 6 6
fixedtterm | 1 1
Total all 72 202
Seven employers (IE only) minimum | maximum
employees | employees
Organisation/Institute | Archaeological permanent | 1 4
fixedterm | 6 9
Non-archaeological | permanent | 5 5
fixedterm | O 3
Limited Company Archaeological permanent | 31 33
fixedterm |7 102
Non-archaeological | permanent | 4 4
fixedtterm |1 1
Total IE only 55 161

Tablel18- Variation in staff numbers over the course of 201&sdetailed by9 employers.

The Organisations were subsequendgked how the numbers of staff (permanent and
fixedterm) varied over the last five year$igures18¢l9; see also Chapter)3Nine
responded, three Organisations/Institutes and six Limited Compawies of which was
based in Northern Irelandn relation to permanent staff it was indicated that in 2008 the
respondents were equally split between having more staff, fewer staff or the same number
of staff, whereas the majority had less (33%) or the same (22%) number ctdxedtaff.

By 2010 tle majority (77%) had more or the same number of permanent staff but for the
majority of respondents the number of fixedrm staff was still less (33%), although 22%
did record a greater number. By 2012 the vast majority (89%) had the same number of
permarent employees, with the remaining 11% recording fewer. Likewise, the majority
(44%) of Organisations recorded the same number of fixed term employees in 2012, with
the remaining 22% recording more, 11% recording fewer and 22% did not know.

When asked he they anticipated staff numbers would vary into the futyfégures 8¢19)

the majority believe that the number of permanent staff would stay the same for 2014 but
they were more optimistic about an increase in fixedm staff, while by 2016 the decision
on more or fewer permanent staff was equally split, whereas the majority believed that
there would be an increase in fixeerm staff.
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4.2.2 Age and Gender

Employerswere asked to provide information on age and gender of tleemployees. Five
Organisations/Institutes antlO Limited Companies answered the quest{see also Chapter
3). Tables19¢20 illustrate how the age and gender balance differed between permanent
and fixedterm archaeological employees and between archaeological and- non
archaeological employees. As indeadtabove, based on inconsistent figures provided by
five respondents the numbers of employees fluctuated to ;184 in IrelandIE)and 43 in
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Northern Ireland. Of these five, three responses differed by one or two individuals, but the
remaining two diffeed considerably in the number of fixedrm archaeological employees
that were counted, consistent with a fluctuating workforce to fulfii demand based on
temporary contracts awarded.

Gender balance in archaeological employeesthe entire Island of Irelandn=149) is 85
male (57%) to 64 female (43%), representing a 24.7% differahten broken down to
those employed by organisations/companies based in Ireland (IE) only the total is 106
archaeological employees divided into 57 male (53.886) 49 female (46.2%), representing

a 14% difference. A further 8 individuals adentified as employed in nearchaeological
rolesin Ireland (IE) only and these aplit 50:50 between male and female. This indicates a
slightincrease in thenaumber of females since thd®ISCO 2007: Irelarstirvey at that time
males hada small dominance of 10%hile by 20B they have a smaller dominance of just
7%

In comparison to national statistics for 2012 the figure for Ireldigdis comparable, where
53.5% of he workforce vasmale. e figuresfor Northern IrelandNI), where 65.1% (n=28)
are male and 34.9%n=19 are female do differ slightly from the national averag, where
53% of the workforce r@ male (CSO and NISRBJe to the small survey sample available
for Northern Ireland, however, it is difficult to determine if this gender imbalance, of 65%
male to 35% female, is a true reflection of the archaeological sector in Northern Ireland.

female | % of total | female | % of total % of female (non % of total
(PS) | workforce | (FTS)| workforce | archaeological| archaeological)| workforce
workforce

<20 0 0.00% 0 0.00% 0.00% 0 0.00%
20-29 3 1.91% 18 11.46% 14.09% 1 0.64%
30-39 19 12.10% 8 5.10% 18.12% 0 0.00%
40-49 6 3.82% 2 1.27% 5.37% 2 1.27%
50-59 5 3.18% 2 1.27% 4.70% 1 0.64%
>60 0 0.00% 1 0.64% 0.67% 0 0.00%
Totals 33 21.01% 31 19.74% 42.95% 4 2.55%

Table19- Age divisions of female staff (permanent and fixéerm archaeological anchon-archaeological)
as reported by 15 employers.
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male | % oftotal | male | % of total % of male (non % of total
(PS) | workforce | (FTS)| workforce | archaeological| archaeological)| workforce
workforce

<20 1 0.64% 0 0.00% 0.67% 1 0.64%
20-29 2 1.27% 20 12.74% 14.77% 0 0.00%
30-39 21 13.38% 16 10.19% 24.83% 1 0.64%
40-49 16 10.19% 4 2.55% 13.42% 2 1.27%
50-59 3 1.91% 0 0.00% 2.02% 0 0.00%
>60 2 1.27% 0 0.00% 1.34% 0 0.00%
Totals 45 28.66% 40 25.48% 57.05% 4 2.55%

Table20 - Agedivisions of male staff (permanent and fixegtrm archaeological and no@rchaeological) as
reported by 15 employers.

If the archaeological employment contracts are examined, 52.35% (n=78) are permanent

employeesand 47.65% (n=71) are on fix¢erm contracts. When gender is analyseith
relation to contract typegFigure 20) there is a 26.7% dominance of males in permanent
positions and a 28% dominance of males in fix¢ekm positionsWhen Northern Ireland is
excluded the percentagedifference between migs and femalesni permanent contracts
drops to 19.4% and the difference in fixestm contracts drops to 4.8%dn 2012 in
Northern Ireland 5.4% of female employees and 4.7% of malel®mes were on
temporary (fixedterm) contracts, while of those withermanent jobs, 41% of females and
13% of males were patime (NISRA/Department of Finance and Personnel).

50

40

20 -
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permanent

fixed term

m female

m male

Figure20- Gender divigon between permanent and fixederm archaeologists as reported bi/5 employers

When age isimilarly analysedn relation to contract typegsee Tables 920; Figures 2¢&
22) the majority (51.3%) of permanent employees are ageq3%0years ad the majority
(53.5%) of fixederm employees are aged 2R9 years.When Northern Ireland is excluded
the majority (47.7%) of permanent employees are similarly a8égB9 yearsbut the

majority (58.5%) ofixed-term employees aralso aged 3€39 years
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If the age and gender statistics are examined more closely it is ttlaathere is a notable
decline in female archaeologists aged in their 30s and 40s, whereas the decline in male
archaeologists is slightly later, aged in their 40s and B0gufes 2§22). This trend is
comparable with the national statistics from IrelafE) in 2011 Figure 23), where the
highest participation rate for women was in the¢@8 age group, while for men it was in

the 3544 age group. Also notable is the slight dominance of female archaeologists aged
50¢59 and over 60 (8 female : 5 male), walhiis in contrast to the national statistics,
whereby the participation rate for older women agedcdS is 56.5% and 34.9% for women
aged 6@64 compared to menwith participation rates of 74.2% and 55.8% respectively.
Comparable statistics were not accéds for Northern Ireland, although what was available
suggests similar patterns in 2012:¢28 age group comprised 63.3% of male cohort and
57.9% of female cohort; 289 age group comprised 91.5% of male cohort and 79.5% of
female cohort and 50+ age groummprised 46.4% of male cohort and 34% of female
cohort Labour Market Bulletin 24).
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Figure21- Age and gender trend of permanent archaeological employesseported byl5employers
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Figure22 - Age and gender trend of fixeterm archaeological employees as reported by 15 employers.
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Figure23 ¢ Age and gender trends of labour force in Irelafid)in 2011 (data from CSO 2011 report dbten
and Women in Irelanyl

4.2.3 Nationality and ethnic diversity

Only five employers provided information about how many people working in the
organisatiolimited company were from a county other than Ireland or thenlted
Kingdom This reflect a significant change in the archaeolodipmofession since th®ISCO
2007: Irelandsurvey when 44.5% of professionals emplby@ Ireland (IE) were nen
nationals 0r39.1% ifBritA aiKeQcludedMcDermott & La Piscopia 2008,)30 we use the
figure above of 157 employees and presume that those that did not answer hawbmo
Irish/lUK employees, therjust 14.5%of people working in archaeological employment on
the island of Ireland are nenationals(Table21).

Although askedd insert specific details about the country of origifinonlrish/UK staff
none of the threerespondentsdid so. In 2007ibid.), 26% of the immigrantgnon-Irish or
UK)working in archaeology were from Poland and this country remains the origin of the
majority of nonnational workers(56.5%) in 2013, however, ttegnificant decreasen the
number of employees means that Polish archaeologists now accounpudgb8.3% of the
total workforce.

The 2011rish Gensus indicated that the number of Irish resnde born outside Ireland had
increased by 25% since the 20@@sh Census and accounted for 17% of the overall
population, with the greatest numbers of narationals from the UK (England and Wales)
and Poland (CSO).
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Region Nationality Permanent | Fixedterm % of non % oftotal
national employees
employees

Germany 0 1 4.35% 0.6%

Gibraltar 1 0 4.35% 0.6%

EU Netherlands 1 0 4.35% 0.6%

Poland 1 12 56.52% 8.3%

Spain 0 3 13.04% 1.9%

Sweden 1 0 4.35% 0.6%

Other European countrgnon-EU) 2 0 8.70% 1.3%

Any other country 0 1 4.34% 0.6%
6 17 100% 14.5%

Table21 - Nonnational (Ireland or UKarchaeological staff as reported bk employers

The second question askemployersto specify the ethnic origins of staff members. The
choices offered were based on the 2011 Irish Census and were as follows: White Irish; White
British; White Irish Traveller; White British Traveller; Any other White background; Black
Irish; Black BritishBlack African; Any other Black background; Asian lIrish; Asian British;
Asian Chinese; Any other Asian background; Will not specify.

Five Organisations/Institutes and nine Limited Companies answered the question, which
was posed for both permanent andxidterm archaeological staff and nearchaeological

staff (Table22). As for theDISCO 2007: Irelarsdirvey, the archaeological sector in Ireland
has almost no significant ethnic diversity and this can perhaps be coupled with the low
number of norREuropea workers as per Tab2l. Of the 153 staff represented, 66.7% are

W2 KAGS LNAAKQY MHOm: | NB W2KAGS . NAGAAKQ | YR
: : Any other . will
White | g, | White | o White % | AN e | oot | %
Irish British Irish .
background specify

Permanent 46 | 30.07%| 17 11.11% 7 4.58% 1 0.65% 1 0.65%
Fixedterm 49 | 32.03% 1 0.65% 23 15.03%| ¢ 0.00%| ¢ 0.00%
Non 4.58% 0.65% 0.00% 0.00% 0.00%
archaeological| 7 1 0 0 0
Totals 102 | 66.68%| 19 12.41% 30 19.61% 1 0.65% 1 0.65%

Table22 - Ethnic diversity as reported by 14 employers.
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4.2.4 Disabilities

Eachemployerwas asked to identify the number efaff with a disabilityas defined in the
Employment Equality Act 1998 (ROI) or the Disability Discrimination Act 1995N@€).
were identified in comparison to three in tH2lSCO 2007: Irelasdrvey(but see Chaptex3
and 5.

4.2.5 Qualifications

As detailed in Chapter 3his survey supports the results of both the 2002 CHL report and
the DISCO 2007: Irelaméport, in confirmingthat archaeology in Ireland can be defined as a
graduate professionFive Organisations/Institutes and eight Limited Companies answered
guestiors about the highest qualifications @50 of their staff (Figure 24; Table3). At 56%,
(n=84), the majority of the employees had third-levelfirst degree, with an addition881%
(n=46) holding a postgraduate qualification and a small percenta@)(identified as
holding a doctoratén=7)or postdoctorate (h=7)qualification The remainingt% (n#$) held

a secondevel qualificationsuchasJunior Cert, Leaving Cert (LC/LCA/LCVP) FETACABTEC
Level, Highers, GNVQ, GSVQ, GCSE-&ndde

100 +

80

60

40

20 -

number of employees

second-level, first degree postgraduate doctorate  postdocorate
etc.

Figure24 ¢ Highest qualifications of staff as reported by 13 employers

Of the 71 permanent archaeological employedsf% had a seconbbvel qualification and
of the remaining94.4% with a thirdlevel qualification, 8.6% had a first degree, 484 a
postgraduate qualification5.6% a doctorate and.1% had held a posloctorae position
(Table 3). Of the73 fixedterm archaeological employeesl| had athird-level qualification
79.5% had a first degree, 13«/apostgraduate qualification, 4% a doabrate and 2.% had
held a postdoctorate position. Of the 6 nearchaeologtal employees, 33.3% had a second
level qualification and the remaining 66.7% had a postgraduate qualification.
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Second % First % Post % Doctorate % Post %
level, etc. degree graduate doctorate
or HND

Permanent 4 2.67% 26 17.33% 32 21.33% 4 2.67% 5 3.33%
Fixedterm 0 0.00% 58 38.67% 10 6.67% 3 2.00% 2 1.33%
Non-
archaeological 2 1.33% 0 0.00% 4 2.67% 0 0.00% 0 0.00%

6 4.00% 84 56.00% 46 30.67% 7 4.67% 7 4.66%

Table23 - Highest qualifications of permanerdnd fixedterm archaeological staff and nearchaeological staff as reported by 13 employers.

IE % NI % England| % Scotland| % Wales % Other %

Permanent 36| 25.17%| 13 | 9.09% 8 5.59% 5 3.50% 1 0.70%| 5 3.50%

Fixedterm 43| 30.07%| 6 | 4.20% 3 2.10% 0 0.00% 0 0.00%| 19 | 13.29%

Nor+ 2 | 1.40%| 1 | 0.70% 1 0.70% 0 0.00% 0 0.00%| O 0.00%
archaeological

81| 56.64%| 20 | 13.99% 12 8.39% 5 3.50% 1 0.70%| 24 |16.79%

Table24 - Jurisdiction where highest qualifications @ermanent and fixedterm archaeological staff and nearchaeological staffvere obtained,as reported by 13
employers.



The employers were subsequently asked in what jurisdiction their staff had obtained their
highest qualifications andnswers were provided for 143 of the 150 employees detailed

above. The jurisdictions offered were; Ireland (IE), Northern Ireland (NI), England, Scotland,
Wales and Other (Table 24). As somewhat expected the majority, at 56.6%, had obtained

their highestqualification in Ireland (IE), with an additional 14% from Northern Ireland (NI).

I NBftFGAGSt@ 1 NHS LISNOSyYydlFasSz +id mMcoy>I AY
specify where, none did.

4.3 Post Profiles

The numbes of staff (permanent, fixederm and nonrarchaeological) employed in specific
roles was provided by 12 employers, ®rganisations/Institutesand seven Limited
CompaniesSeventytwo post profiles were listedsée Appendixd.1) and these were taken
from the DISCO 2007: Irelasdrvey for consistency and comparative purpo&ssincluding
a wide variety of post titlethe aim was to capturé¢he diversity of roles within archaeology.
A total of 98 staffwere accounted for59 permanent archaeological staff, Z&ed-term
archaeological stafind 17 norarchaeological staffThese were assigned 81 of the post
titles listed andwhich can be divided into 14 post profileBaple25). The most common
profile identified was related to project management (24.5%)lofved by archaeologists
(21.4%), consultants (13.3%) and office staff (11.1M6éjably those that are assigned to
non-archaeological positions vary from administration to technical work relatefiutoCAD
and GIS, surveying and illustrating to a @&@a Consultant

Post profile % Post title PS FTS | Nonrarchaeological
Archaeologist 0 Archaeologist 14 4 0
2143% Field archaeologist 0 3 0
Associate 1.02% Associate Professor 1 0 0

Professor

Company General Manager 1 0 0
Management 2.04% OfficeManager 1 0 0
CEO 0 0 1
c | Company Director 8 0 0
onsultant 13.27% | Consultant 0 0 1
Heritage Consultant 1 0 0
Managing Director 2 0 0
EIA/EIS E.lLA. Archaeologist 3 0 0
Archaeologist 4.08% EIS Manager 1 0 0
GIS/CAD AutoCAD Technician GIS/CAD 2 1 1
Technician 5.10% GIS Manager GIS/CAD 0 0 1
lllustrator 2.04% lllustrator 0 0 2




Lecturer 2.04% Lecturer 2 0 0
Office Staff 1122% Administration 2 0 9
Archaeologist grade | 1 0 0
Director 2 0 0
Licenceeligible Director 4 2 0
Project Licersed Archaeologist 3 4 0
Management 24.49% | Project Manager 1 0 0
Project Manager/Senior 1 0 0
Archaeologist
Senior Archaeologist 1 2 0
Site Director 3 0 0
Researcher 5.10% Researcher 0 5 0
Site Assistant 2.04% Archaeologisgrade Il 2 0 0
Specialist 3.06% Osteoarchagologist . 1 0 0
Postexcavation & conservation 2 0 0
Surveyor 3.06% Senior Surveyor 0 0 1
Surveyor 0 1 1
59 22 17
Table25 ¢ Staff post profiles, as reported by 12 employers.
4.3.1 Excavation licence eligible
The employers were alsasked how manyf their staff were Ycence eligibl@ T G KS L NA

system of requiring a licence to excavate for an archaeological purpose is outlined in
Chapter 3. Fourteen employers answered, GFganisations/Institutes and Limited
Companies, indicating that a total of 48 staff were licence eligBé&% of 1% employees).

This was divided further into 3®9%)permanentarchaeologicaktaff and 15(31%)fixed

term archaeologicaktaff (Figue 25). Of the two employers based in Northern Ireland, 4
permanent staff and 2 fixeterm staff werelicence eligiblen Ireland (IE)Overall, 41.8% of

all permanent staff and 19.5% of all fixesim staff were excavation licence eligible.

Figure25 - Percentage of permanent and fixettrm archaeological staff that are licence eligible in Ireland
(IE), as reported by 14 employers.
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4.3.2 Consultants

Theemployerswere asked if they had brought in outside specialists or consultants in the

last year (2012) for specific namchaeological purposes and/or technical archaeaali
purposes.Of the 11 respondentshe majority (63.6%;n=7) indicated that they hadnd d

these,most (57%; n=¢thad employed consultants for information technolegyated work,

while the remaining responses indicated thabnsultantshad been employedor a wide

variety of other rolesteadership, people management, education/training, mairkg/sales,
LINE2SOG YIFIYyFr3aSYSyidsz | RO20F OekAyFEdzSYyOAy3a 201
consultancy.

When asked whether or not outsideonsultants had been employed for technical
archaeological purposesf the seven respondentfive (71.4%)indicated that they had and

of these, the majority (60%; n=3) had employed consultants for the conservation of

artefacts or ecofactsSpecialists had also been employtedconduct nonintrusive field
investigations, such as geophysical survey, @@%; 2)and artefact or ecofact research

(40%; n=2)while the remaining responses indicated trainsultantshad been employed

for a wide variety of other rolesto conduct intrusive investigations, such as evaluation,
excavation, etc., for deshased reseaf€ YR F2NJ W2GKSNR NBlFazyas
recording.

In relation to the employment status of these consultants, only &agployersreplied and
all indicated that the individualsvere selfemployed/subcontracted, i.e. not taken on as
shortterm PA’'E employees.

4.4 Working hours

Employers were asked to provide the number of staffall categoriesthat worked full-
time (more than 30 hpwand parttime (lessthan 30 hpw) This question was designed to
determine if a significant number @mployees are now on patime contracts as has been
speculatedsince the economic downturifhere seems to have been a reluctance to answer
this question and also some confusion (two respondents indicated the number of hours per
week instead of the numbenf employees), resulting in a low response rate of only seven
employers (two Organisations/Institutes and five Limited Companies), totalling 75
employees Figure 26). Of these56% were fultime (>30 hpw) and 44% were patime (<30
hpw). The majority(85%; n=34pf all permanentarchaeologicastaff worked full-time, while

just over half (58.3%; n=7) of all fixeetm archaeologica¢mployees workd full-time. The
majority (66.7%; n=20f all nonarchaeological staff also workeart-time.
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20 m full-time (>30 hpw)

15 | part-time (<30 hpw)

Number of employees

Permanent Fixed-term Non-archaeological

Figure26 - Working hours per week (hpw) for permanent, fixegrm and nonarchaeological staff, as
reported by 6 employers.

4.4.1 Flexible working arrangements

The employersvere also asked #taff were provided the opportunity to job share or use
other flexible workig arrangements. The majorit$@%9 said yes, with only 10%dicating

no and 10%lid not know This is an increase from ti#SCO 2007: Irelasdirvey where 5%
of employers provided dixible working arrangements (McDermott & La Piscopia 2008, 54).

4.4.2 Duration of employment

To determine if the labour market was static or if people wkeguently moving between
employers and contractswe asked theespondentdo indicate the length of employment to
date of their variousstaff. Eight employers,hree Organisations/Instites and five Limited
Companiesrepresenting 62 employeemdicated that the majority oftaff in permanent
(58%), fixederm (16%) and nosarchaeological (5%) positions had been with the
organisation for longer than tavyears, with the remaining1%(n=13 of staff having been
recruited in the last two years, only two of which were for permanent archaeological
positions(Table B).

Organisation/ | % of total | Limited % of total
Institute Company
Up to 3 months
Permanent 0 0.00% 0 0.00%
Fixedterm 2 3.23% 1 1.61%
Non-archaeological 1 1.61% 0 0.00%
3¢6 months
Permanent 0 0.00% 0 0.00%
Fixedterm 0 0.00% 1 1.61%
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Non-archaeological 0 0.00% 0 0.00%
6¢12 months

Permanent 1 1.61% 0 0.00%

Fixedterm 1 1.61% 0 0.00%

Nonarchaeological 2 3.23% 0 0.00%
12¢24 months

Permanent 0 0.00% 1 1.61%

Fixedterm 1 1.61% 2 3.23%

Non-archaeological 0 0.00% 0 0.00%
> 24 months

Permanent 10 16.13% 26 41.94%

Fixedterm 6 9.68% 4 6.45%

Non-archaeological 0 0.00% 3 4.84%
TOTAL 24 38.71% 38 61.29%

Table26 ¢ Length of employment of various staff categories, as reported bgr8ployers.

4.4.3 Vacancies

When asked if therganisation/limited companyad experienced any difficulties filling an
advertised vacancy in the last year 100% of the respondenterfidloyer9 indicated that
they hadnot. This is in slight contrast to tHiSCO 2007: Irelarsdirvey which recorded that
13% of the respondents at that time did have some diffic@icDermott & La Piscopia
2008, 58. This is not surprising given the high demand for archaeologists dunimg t
economic boom and thiargedecrease in demand since the downturn.

4.4.4 Salaries

Responses on salaries from six employers were deemed txabdOrganisations/Institutes
and four Limited Companies, one of which was based in Northern Irel&sdto be
expected, datavaspresented inS dzNRby five @mployers anth British Pound Sterling (£)
by one employer Of these sixthree did not provide any data for fixegrm and non
archaeological staff (which can not necessarily be taken that theyottlemploy any).

As detailedin Chapter 3 the average gross (before tax) salaries foitl-time PAYE
employees inthe five organisations/limited companies baséd Ireland (IEA @ € o pZnHy ¥
permanent staffireduced toc o MX T ¢ 0  Lid® piivate gegodivhited companies only)

' YR € HT Z o fierm staf2 A8 oflyAoBeSlikited company based in Northern Ireland
answered this question the sample is not statistically viable, although the average salary for

a permanent fultime employee wasrecordasH nZncp > 6 KA OK A& | LILINE E A

These salary statistics have not, however, taken account of the large number of
archaeologists that are currently working pdirhe (>30 hpw) which could be as high as
44% of PAYE employessd 72% of Sole Tradgsee Chapter 3; Section 4.4.7).
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4.45 Pay scales

When asked if these salaries were tied to any pay scale sys@m (n=5) oemployers
indicated thatthey were and the remainin§0% (n=5)aid they were not. Of those that
were, three were Organisations/Institutesnd two wereLimited Companies; two were
within the Civil Service pay scale system, one was within a U